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OverarchingObjective: To investigatethe extent to which entrepreneurshipecosystemssupport or hinder womenΩs
technologyentrepreneurship.

KeyObjectives:

¶ Examinevariationsin public policy acrossnational ecosystemsfor technologyentrepreneurshipwith a gender
lens.

¶ Investigate the role of the ecosysteminstitutions technology incubation and venture capital in influencing
womenΩsengagementin entrepreneurialecosystems.

¶ Explore the extent to which gendered understandingsof (technology)entrepreneurshipinfluences investor
behaviour, and how this influences the perceived legitimacy of male and female technology entrepreneurs
seekinginvestorfunding.

¶ Developtools to visualiseand challengethe underlyinggendernormsthat inhibit the processesof innovationin
entrepreneurshipecosystems.

¶ Providerecommendationsfor a transnationalgenderedframeworkto improvewomentechnologyentrepreneursΩ
participationin entrepreneurialecosystems.

The GENRE project is a three-year 
research project investigating the lived 

experience of female tech entrepreneurs 
within incubation and investing 

ecosystems 2019-2022



INVESTIGATIONS
Interviews with start-
ups, incubators, 
investors in Ireland, 
Israel, Norway & Sweden

PUBLICATIONS
Scientific articles 
and books

ECOSYSTEM 
APPROACH
Mutually dependent 
actors and factors that 
enable effective 
entrepreneurship 
within a certain region 
(Stam and Spiegel, 2016)

COMMUNICATION
Conferences and 
seminars

PRACTICAL TOOLS
Guidebook, workshop, 
reports

Overview of GENRE



Results show thatpolices differed across the four countries, 
ranging from women only approaches to gender 
mainstreaming. 

Macro level policies were interpreted and implemented in 
different ways among actors at the mesolevel, where 
incubator managers tend to act in line with given national 
policies. 

Actors at the micro level often ςbut not always ςunderstand 
gender equality in ways that reflect their national policies. 

However,women in all four countries share similar struggles 
with work/life balance and gendered expectations in relation 
to family responsibilities.



The Lived Experiences of Incubation

Gender inequality and incubation 
ÅGender inequality may be implicit, or even unintentional, ŀ άƎǊŜȅ ȊƻƴŜέΣ an experience that is difficult to locate 

and identify.

Å Implicit discriminatione.g. through male dominance, boys club and women feeling obliged to do care work in 
incubators

Challenging the male norm 
ÅA reinforcing set of assumptions that genders the imageof the typical technology entrepreneur ςhe is male.

ÅSome female founders experienced inappropriate comments about their physical appearance and femaleness 
and referred to not being taken seriously, experiencing issues with mansplaining and more generally being 
treated in a patronising manner.

Women founders negotiating risk
ÅWomen founders partake in individualized risk assessment to determine the impact of entrepreneurial 

decisions on their family responsibilities.

ÅThere were also some preliminary insights to denote that women may deliberate about this issue differently 
depending on their age and life stage.



Gender-related funding challenges
ÅChallenges or often subtle, hidden, and difficult to explicitly recognize
ÅWomen have less access to informal networksthat gives access to investors or information
Å Less legitimacy-9ȄǇŜǊƛŜƴŎƛƴƎ ΨŘƛǎǘǊǳǎǘ ǘƘŀǘ ǿƻƳŜƴ ǿƛƭƭ ŘŜƭƛǾŜǊΩ
ÅWomen are asked different questions by investors, e.g. asked about worst case scenario rather than about potential 

upside
ÅWomen entrepreneurs recognize gender-ǊŜƭŀǘŜŘ ŎƘŀƭƭŜƴƎŜǎΣ ōǳǘ ƻŦǘŜƴ ŀǘǘǊƛōǳǘŜ ǘƘŜƳ ǘƻ ΨƻǘƘŜǊ ǿƻƳŜƴΩ

Women take control and seek to be in charge of their own funding process, strategies including;
Å Ignoringthe challenges (acting as if they are not present)
Å Fighting the challenges by making them visible
ÅNavigatingǘƘŜ ŎƘŀƭƭŜƴƎŜǎ όǘŜŀƳƛƴƎ ǳǇ ǿƛǘƘ ŀ ƳŀƴΣ ǳǎƛƴƎ ǘƘŜ ϦǿƻƳŀƴ ŎŀǊŘϦΣ ƻōǘŀƛƴƛƴƎ ŦŜƳŀƭŜ ǎǳǇǇƻǊǘΣ Χύ
ÅAcceptingthe challenges (reducing the ambitions)

Investors recognize gender-related challenges, but attribute them to:
ÅOther investors(we treat men and women the same, but others do not)
Å The women (lacking ambitions; lacking network, resources, time; domestic responsibilities, prioritizing family)
ÅPipeline issuesςthere are too few women in STEM, too few women entrepreneurs, too few women tech entrepreneurs , 

hence good investment cases not easy to find

Gender-Related Challenges in Entrepreneurial Finance



Prejudices about women's entrepreneurship 
that are not true:

Å Men have the resources to invest in high
growth - womendo not.

Å Men's companies are performing well,
women'scompaniesareunderperforming,

Å Men are ambitious and risk-taking while
womenarecautiousandrisk-averse.

Å Men want to invest in growth, women are
hesitant to let the companygrow.

Women receive 25% of the amount requested, 
men 50% even though they have the same 
conditions 

(Malin Malmström, Jeaneth Johansson 2018)

The ideal- the entrepreneur as a Tech 
Superhero

Stereotypical masculine ideals:
Å Aggressive
Å Independent
Å Risk-taker
Å Competitive

(Mellström, Balkmar och Callerstig, Tracing the superheroes of 
our time- Contemporary and emergent masculinities in tech 
entrepreneurship (forthcoming2022))

Norms around Tech Entreprenuership



Tool-kit for Inclusive 
Entrepreneurship 
Ecosystems:

Three complementary tools to inspire change INCLUSIVE 
ENTREPRENEURSHIP 

ECOSYSTEMS

Guidebook on how to 
promote change 

Workshopto enhance 

knowledge, ability  and 
collaboration

Reportwith Insightsinto

the genderednatureof
entrepreneurshipecosystems

ÅExamples of promising 
practices.

ÅTools to enhance norm-
reflexivity and deep learning 
(personas).

ÅCo-creative sessions for 
ecosystem actors.

ÅFacts and evidence from the 
field.






